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ORGANISING A EUROSOX
(GOVERNANCE, RISK AND COMPLIANCE)
PROJECT.

Brief overview contact info@eurosox.dk for
details or a quote.
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Organising a EuroSox Compliance (GRC) Project
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e Organization of the compliance efforts

e Scoping - what areas of your company should be in
compliance

o Select Framework, Methodologies and Tools

 Facilitation, advice and assistance on I?esicm and
Implementation of Internal Controls &

e Test, Assessment and Audit



Organising a EuroSox Compliance (GRC) Project
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— Setting up the Audit Committee and The AC Charter,

— The Governance, Risk or Compliance Office/Function
and the Project Management

— Setting up a Management Communication Plan

— Organizational Education and Awareness efforts



Scoping - what areas of your company should

www.copenhagencompliance.com be in Compliance

— Development and preparation of the overall
Strategic Risk Analysis and Matrix

— Development and preparation of the overall Financial
Risk Analysis and Matrix

e Development and preparation of the overall IT Risk
Analysis and Matrix in relation to Financial
reporting

— Development and preparation of the overall Business
and Operational Risk Analysis and Matrix related to
financial reporting

e Determination of the various Business Processes
 Which IT Processes are in scope



Framework, Methodologies and Tools
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— Selection of Framework (COSO, Cobit, ISO 2700X..)

— Integration of Internal Controls in existing processes
and design of new processes, that embeds the
necessary internal controls (i.e.. ITIL),

— Focus on minimizing the organizational burden and
cost from the controls

— Establishing sustainable Working Practices

— Selection of Tools supporting the Governance, Risk
and Compliance efforts,

— Selection of Tools for GRC overview, management
monitoring reporting and disclosures.



Facilitation, Advice and Assistance on Design and

www.copenhagencompliance.com Implementation of Internal Controls

— GAP analysis between existing and necessary internal
controls to support Governance, Risk and Compliance
mandates (maturity assessment)

— Design and implementation of controls into existing or
new business and IT processes.

— Establishment of methodology for necessary
documentation for key controls

— Establishment of documented walkthru, root cause
analysis

— Evidence of controls being performed

— Controls metrics for measuring and reporting GRC
effectiveness to the Audit Committee.

— How to make controls efficient and sustainable
— Focus on automation



www.copenhagencompliance.com Test, Assessment and Audit

eAssessment of Internal Controls Effectiveness
Development of manual tests
*Development of IT tests

«Self-assessment methodologies



Disclaimer
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e This presentation, its contents and the ideas therein contained, are the
sole property of Controllers ApS and may not be copied, translated or
distributed without the prior written consent of Controllers ApS.

* The information contained in this presentation/ documentation is
provided for informational purposes only. While efforts were made to
verify the completeness and accuracy of the information provided, it is
provided “as is” without warranty of any kind, express or implied.

« Controllers ApS shall not be responsible for any damages arising out of
the use of, or otherwise related to, this presentation/documentation or
any other documentation. Nothing contained in this presentation/
documentation is intended to, nor shall have the effect of, creating any
warranties or representations from Controllers ApS (or its suppliers or
licensors)

« Controllers ApS does not provide legal, accounting or audit advice or
represent or warrant that its services or products will ensure that client
IS In compliance with any law.
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The GRC Center of Excellence ks your ‘in-house Advisory'. The CoE provides cusiomer specific GRC solutions, best practices, lessons leamed, and devel oping trends.
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